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Brand Building Pays Off!!
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Intel

@ I ® . "lnside
‘How to spot the very best PCs.

Tel"x
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IBM Brand

» $800 million in communications

» Pre Lou Gerstner—10% of
budget on brand

» Post Lou Gerstner—50% of
budget on brand

= A single agency worldwide—O&M




Stock Return

Stock Market Reaction to

BE & ROI

Large Loss Loss Gain Large Gain

@ ROI Change
[0 BE Change
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Brand Portfolio Challenges
» Clarity & Focus

» Leverage
» Energy
» Differentiation

» Relevance

Proprietary and Confidental . PROPHET



Clarity of Mission

1995 2004 |
US-based small-package, Global provider of distribution,
ground delivery company logistics, and financial services |

fw UPS Supply Chain Solutions |
S SR T

'UPS SonicAir |
UPS Global Advisor
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Too Many Brands:
Focus Missing

schlumberger

Anadrill Schlumberger Well Completion

Dowell Schlumberger Wire line Services

GeoQuest Schlumberger Oilfield Software
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Leverage the Brand Portfolio

1994 2004
Beauty Bar Complete Feminine Personal Care brand
= USD $200 Million = Over USD $2 Billion

REFRESH YOUR BODY

NIMS HNOA HO4 3HVD

rs

e
e

Deodorant Shampoo/Conditioner
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Extension Risks

» Visible lack of success

» Damage associations

= Inconsistent with competence

= Inconsistent with quality/prestige
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Branded Energizer

Subbrand or brand that energizes
and enhances a parent brand

Branded Energizers based on:
= Products

=  Promotions

= Endorsers
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Branded Energizers

IBM ThinkPad TrackPoint
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Branded Energizers

isibility: The Oscar Mayer Wienermobile (1936)

Program: Oscar Mayer Talent Search (Best PractlceleraftlBrand Bldg)

THE EVOLUTION
I\..- _”I G

W W W . 0S5 CcC AR-MAYER .
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iPod

The best just got better.

4

IMac G5 ’ iTuneS

— = ‘ &&= The best

digital
_§ jukebox.

15 Proprietary and Confidential PROPHET



ORACLE
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Branded Energizers

Tiger Woods

@

BUICK

THESPIRIT OF AMERICAN STYLE

2003 LESABRE CELEBAATIDN EDITION
OUIALITY 15 ALWAYS 1IN STYLE
F LEARN MORE
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“Differentiation is the engine of the
brand train...if the engine stops,
so will the train.”

- Stuart Agris,
BAV Guru
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Branded Differentiator

An actively managed branded
feature, service, program or
ingredient that provides meaningful
differentiation to the parent brand
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Branded Differentiator

WESTIN e

HOTELS & RESQORTS

Heavemiy BED
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Branded Differentiator
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SONY

Cyber-shot®
Digital Camera
DSC-F828

T, T T

Carl Zeiss®
Vario-Sonnar® T* Lens
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Maintaining Relevance

Trend
Drivers

Trend
Neglectors

Proprietary and Confidential



Trend Neglectors

» Just not good at it
» Believe trends are fads

» “Stick-to-your-knitting” firms
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Maintaining Relevance

Trend
Drivers

Trend
Neglectors

Proprietary and Confidential



Healthy Fast Food Trend

fl' raditional
Fast Food

. l T

&' KFC

TO GO
Healthy

Fast Food

- o e e e oy,
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Adapting with Ingredient Brand




Subbranded Offering

[ s |
Garden Sensations™ Salads
- ] _ New!

n't get you to
CE R Tnothing will.
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Co-branded Offering

P _——— —— - -

Premium

Newman’s Own
Salad Dressing
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Separate Brand

=

i'm lovin® it

We're Always Cooking.™
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Maintaining Relevance

Trend
Drivers

Trend
Neglectors
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Trend Driver

1996 2002

(e)business on demand

e-business
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Defined and Dominated
Lager Beer Category

Created the
Dry Beer Category
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Trend Driver

1986
Energy Bar
Category ‘I'=ragments
! ' }

Good tasting Nutritionally balanced Targeting women

BALI.\NCE

'F'IA.- e e M

MRRE. HAMSER

Mﬂ PRI n'[*F.'lI-I'F LUY
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Trend Driver

S IEBEL.

Your

SIEBEL.

Connection

Siebel /
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